


WARNING!

No developers and /or outsourcing /outstaffing service 
providers were harmed or otherwise affected in the 

course of this book creation.  Everything, and anything, 
laid down herein may and must be used for your 

achievement of success!
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PREFACE

I have been nurturing the idea of writing a book that 
would familiarize readers with a wide and interesting 
world of outsourcing, outstaffing, and remote teams 
management, for quite a while. I have analyzed multiple 
sources, various statistics, and roughed out a draft 
structure and composition of this book’s chapters. My 
helpers andI talked to many people who were somehow 
related to the IT industry and Software Development. 
But there were always some more important tasks on my 
agenda that required my utmost attention, so the book 
thing moved further and further.
  
However, I feel that the time is now. It is because myself, 
and the whole world, are facing one of the most dangerous 
threats in our history, i.e. the coronavirus pandemic 
outbreak.
 
To demonstrate how serious the situation is, even in the most 
developed and wealthy countries of the West, I would like 
to cite Angela Merkel, the German Chancellor:  

Angela Merkel, the German Chancellor

I truly believe that we will succeed in the task before us, so long 
as all the citizens of this country understand that it is also their 
task. So let me say this: The situation is serious. Please take it 
seriously. Since German unification, indeed since the Second 
World War, there has been no challenge to our nation that has 
demanded such a degree of common and united action. „

„
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Frau Merkel said these words in her statement to     
Deutsche Welle several days ago, and since then, 
the situation has grown even worse, globally. Millions 
of people cannot work, cannot get to their offices, 
factories, and other sites. They cannot take their children 
to schools and kindergartens. Theaters, cinemas, 
entertainment parks, shopping malls and virtually all 
businesses with many people working under the same 
roof or in the same building are closed, leaving all 
their employees without work and, as a result, without 
money they need. Even public transport in large cities 
is cancelled, not to tell about intercity passenger 
transport in Spain, Italy, Czech Republic, Ukraine and 
other countries.  

This all shows that traditional businesses requiring 
people to come to their offices and other workplaces 
are in a deep crisis, which will last for an unknown 
period of time.

Luckily, there is at least one industry that can mitigate 
any serious risks, inherent to a disease, border crossing, 
office closing or alike, and minimize or even avoid 
the associated losses and damages. This industry is 
Software Development, where location of a worker has 
the least importance. The main requirement in Software 
Development is qualification, skills, and quality of 
employees, which can easily be ensured from any spot 
of a country or the world. 

In the below chapters, I will try to walk the readers through 
the entire process of choosing a suitable model of remote 
work, setting up a remote team, managing remote teams 
and standalone remote or augmented developers, 
fighting stereotypic fears, and, generally, obtaining all 
the benefits of augmented staffing services these days.
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GOING DIGITAL AS A 
PRECONDITION TO EXIST

Apart from the virus threat, today, it seems to be quite 
a task to find a 100% offline business. Even traditional 
or artisan craft makers nowadays join the network as 
they need to promote and sell their products, track their 
orders, collect customers’ feedback, and, generally, 
manage their business in a more efficient manner. The 
same applies to all-sized e-commerce projects, other 
companies be it small or medium or large businesses. 
They all need some kind of digital solution, which can be 
either a simple landing page or a more complex online 
portal or software platform, to evolve and provide 
benefits both to their owners, employees, and customers.  

Sometimes, such digital solutions can be provided to 
clients by 3rd party vendors of suitable SaaS-products, 
if the solution is not very complex and is more or less 
standardized.  

However, in most cases — and that is what we want 
to talk about in this work — businesses need custom or 
made-to-order solutions built to suit the exact needs of 
their business model.  
Such customized solutions are also of a demand when a 
business has some disruptive idea that cannot be brought 
to life with use of COTS products.
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Mary Barra, CEO of General Motors

At least 40% of all businesses will die in the next 10 years… if they don’t figure out 
how to change their entire company to accommodate new technologies„ „



Let’s check one real-life case that best of all proves it.
We all know Blockbuster LLC, an American provider of home movies and video games 
rental services through their own stores, video-on-demand, and cinema theaters. In 2004, 
the company had over 80,000 employees worldwide working in more than 9,000 stores. 
Now, the business has only one store left open, in the State of Oregon. One may ask what 
happened that drove Blockbuster and its business to such a disaster, and the answer is pretty 
simple — lack of understanding of the direction of modern business development and evolution.  
 
Reed Hastings approached former Blockbuster CEO John Antioco in 2000 and asked him 
to invest $50 mln into the company he founded — Netflix. At that time, Netflix was a DVD 
mailing service which customers could order online. Antioco mistakenly thought the service 
was too niche and wouldn’t evolve into a booming business. The true problem was that he 
couldn’t visualize a world without walking into a rental store whereas Netflix saw a world 
of digital transactions and convenience.

Generally, the price for not going digital for a business 
can be very substantial.
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Antioco declined the offer, and Blockbuster eventually 
closed their doors. Netflix, on the other hand, now costs 
USD 130 billion, placing them among such media giants 
as Disney ($155 billion) and Comcast ($169 billion). 
 
The main takeaway from this case is that inability to think 
differently, outside the box, and failure to accept today’s 
digital landscape of the business lock the businesses at 
their traditional spots and prevent them from evolving 
and gaining revenues.  

That is why virtually all businesses need to obey the rules of 
digital transformation. That is why they need their software 
solutions to be able to compete, be it simply a landing 
webpage with their contacts and brief description or a 
full-scale portal, platform or system to properly manage 
their operation, employees and/or customers.



BUSINESS NEEDS VS MODEL: 
IN-HOUSE OR OFFSHORE 
DEVELOPMENT

Any business in most cases attempts to adapt its strategy, methodology and activity to its 
needs. In real life it means that no business will allocate large-scale assets and resources 
to solve minor issues. This statement is applicable to any industry, including the software 
development. 

So far, there are three (3) models known in the software development industry which can be 
used by business to get their software developed:
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Larry Elder, Larry Elder Radio Show

Outsourcing and globalization of manufacturing allows companies to reduce costs, 
benefits consumers with lower cost goods and services, causes economic expansion 

that reduces unemployment, and increases productivity and job creation.„
„

Outstaffing 
Development

Outsourcing 
Development

In-house 
Development



If you have a mid- or large-size business with a well-
established business model and a stable cash flow, 
you will most likely afford yourself having an in-house 
development team not to be dependent on third-party 
contractors. That’s an ideal case.  
In this ideal case, you will be responsible for all actions 
associated with recruitment and hiring of your in-house 
developers. You will also pay their salaries, rent for their 
office, equipment (such as computers, displays, network 
devices and everything else needed to organize their 
work stations). You will also make all tax payments to 
the state budget for your in-house employees. You will 
be paying their overtime-, leaves (be it sick leave or 
any other kinds thereof), vacation compensation, layoff 
compensation etc. 
 
As we see, the in-house development approach means 
a lot of expenses for a business owner and a serious 
responsibility for all steps to be taken to arrange 
everything properly. This approach lets you take full 
control of all operations of your in-house development 
unit but at the same time, it steals a lot of your efforts and 
attention to keep everything running properly. It makes 
you spend a lot of your time on solving issues not directly 
associated with your core business, which may lead to 
serious mistakes and omissions in the course of business 
operations and to material financial losses, finally.  
The in-house development is absolutely perfect if you 
have a serious business with consistent receipts and 
a qualified management team to help you control all 
the strings and make the required decisions. However, 
opting for this model, you will lose flexibility that is so 
much needed nowadays and allows your business to 
quickly adapt to changes in the surrounding world.

IN-HOUSE DEVELOPMENT
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In real life, as a business owner, you very often have to choose the most effective, cost-saving, 
and the shortest solutions to validate your ideas and different models as soon as possible. 
Such a model, in certain circumstances, can be Outsourcing or Augmented Staffing (also 
known as Outstaffing or Remote Teams Model).

Outsource the whole development activity to a third party contractor, i.e. software 
development firm; 

Set up your in-house development team and then augment it with one, two or more 
remote software engineers as may be required. 

A)

B)

This approach anticipates two different ways to arrange development 
of any software product:

OFFSHORE DEVELOPMENT
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If your choice is to outsource the entire project to an offshore contractor, you will get 
a wide range of benefits, such as:

COST SAVING

Cutting of expenses is one of the crucial advantages 
of outsourcing development. A company attracting an 
external vendor saves its money in several ways — no 
in-house staff payroll to be paid on a permanent basis, 
no taxes and other duties, no fees need to be paid to 
recruiters for finding proper specialists, no expensive 
computers and development software and tools need 
to be purchased and then wasted etc; 

FLEXIBILITY

We mean that your company may contract an external 
development company for a certain period. You won’t 
need to hire and shortly after that, in case of a short 
project performance period, fire your staff and gain a 
reputation of a company with high turnover rate. You 
decide for how long you hire the contractor. You may 
also scale up or down the development team any time, 
to respond to the changing situation, when needed.

WIDE CHOICE OF INDEPENDENT 
SOFTWARE DEVELOPMENT CONTRACTORS

The market of software development outsourcing is one 
of the largest markets globally, and it keeps growing 
bigger and bigger. That means that there are countless 
providers of outsourced software development services. 
And any business may find exactly that company or 
team which is the most suitable for a specific project 
or task. Properly maintained client feedback platforms 
allow learning about the skills and professionalism of 
the majority of such service providers.

TIME SAVING

Your company doesn’t spend days and weeks on 
looking for, interviewing, hiring and training of in-
house developers. You outsource development of your 
software product to a skilled professional team capable 
of and trained on using the most advanced development 
technologies and tools.

Outsourcing
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FOCUSING ON WHAT REALLY MATTERS 
FOR THE BUSINESS

It is without doubt a business that assigns the development 
of its software system or solution to an external developer 
gets rid of this burden and routine and suddenly gets 
quite a nice period of time that can be spent to address 
business-specific issues and resolve business-critical 
problems. The business may use this opportunity to 
upgrade its sales strategies or modernize its procedures 
and policies, or take other essential actions that have 
been postponed for quite a while.

HARMLESS AND
PAINLESS LAYOFFS

Though it is not a very good-sounding benefit, it is quite 
a painful issue in Europe and the United States. In these 
countries, it’s not that simple for a business to lay off its 
full-time in-house employees. The business needs to pay 
layoff compensation to the dismissed in-house software 
engineers, worry about possible disputes and so on. In the 
case of independent third-party software development 
contractors, this problem is negated, and the business 
saves money and, what is more important, time that can 
be dedicated and allocated to more needed issues.



Outstaffing (Augmented Staffing)
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This option seems to be a great combination of in-house development and outsourcing as 
it anticipates that a client already has its own in-house development unit or team and now, 
due to an increased project scale or reduced time schedule, needs to quickly scale it up by 
adding one or more developers to it. 

You may ask What  the heck? Why do I need outstaffing? Why don’t I just hire one 
or more needed developers full-time and in-house? And the answer is very simple: the 
hiring process is long and not cheap, hired developers need time to get familiar with the 
business, team, and product, they may not fit into the team, you need to pay their salaries, 
buy their work equipment, pay taxes for them etc. Quite a long-lasting issue, as we can see, 
and we know that you need this to be quick and effective.

The solution is to go to a dedicated outstaffing 
vendor that will provide your team with a 
fully qualified and professional developer 
who will join your in-house development 
team. In most cases, such developers work 
from remote locations and augment your 
team, and for that reason the entire model 
is called Outstaffing or Augmented Staffing.

One of main reasons why businesses opt 
for engaging offshore remote developers 
is the rates of developers available in the 
businesses’ home countries and regions: 
the prices for high quality developers may 
be very high and not every company can 
bear paying their salaries. 



The below picture shows the gap between hourly rates 
for software developers from the Western countries and 
Central/Eastern Europe and Asia.

Another scenario occurs when you urgently 
need some additional resources, let’s say, a 
software engineer, to maintain your existing 
system. In conditions of this urgency and 
considering the geography, this task can be 
very difficult to complete as it might be difficult 
or even impossible to find the matching 
specialist with the required technology skills 

in your city, region, or even the country. And 
that’s exactly the point when you have nothing 
else left but to go with an offshore developer.  

In the next chapter, we will talk about fears 
a business may have in relation to hiring an 
offshore (remote or augmented) developer 
for a software development project.
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HIRING A REMOTE 
SOFTWARE DEVELOPER: 
BUSTING THE COMMON 
MYTHS AND FEARS

Well, we have arrived to the point where you can ask why not everybody — be it an 
individual entrepreneur or a business entity — hires offshore developers or development 
teams if it is so simple and costs so much cheaper when hiring on site. We have the answer, 
which is actually very simple: It doesn’t happen because of people’s mentality that makes 
people have fears and prejudice regarding outsourcing/outstaffing.  

For sure, there are certain reasonable risks which also contribute to it, and further in this 
book we will sequentially dispel them, show how much you can benefit from outstaffing a 
development team, and provide you with exact steps on how to succeed in this field.
  
But before starting to read the simple but effective tips proven by my experience, be sure to 
remember one very important thing: choosing your augmented staff vendor, pay attention 
that in their portfolio there are projects similar to yours. Past experience in your domain        
or project area is a must.
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Lee Kuan Yew, Singapore’s First Prime Minister

If you deprive yourself of outsourcing and your competitors do not, you’re 
putting yourself out of business.„ „



Actually, this is not just an ungrounded fear, it is a possible real cause of not opting for 
offshore developers.  

An outstaff resource provider can sell a developer with a lack of experience for a rate of a 
middle or even a senior developer and thus significantly increase the margin between what 
the provider gets from a client and what the provider pays the developer. 

The essential point that can eliminate this fear is that any 
outstaff resource provider can sell an unskilled developer 
only once to a client, as the same client, if in sound mind, 
will not allow a second chance to this provider. Nobody 
likes missed deadlines, reputational losses, or frustrated 
customers.  
When looking for an augmented staff provider, pay 
close attention to the reputation and client’s reviews 
of that company. Providers with excellent reputation 
are not likely to provide the clients with unskilled 
engineers, because they care about their reputation 
and value their clients. 
The final argument is that MONEY TALKS.

If you are okay with the reputation of the outstaff 
resource provider, you may also perform a detailed 
check of the developer’s real level of skills. It’s the 21st 
century outside, man — there are tons of software 
to enable it. For example, www.codility.com even 
allows suspicious employers to check developers’ 
coding skills online. 

FEAR #1: UNSKILLED ENGINEERS

MYTH BUSTING AND REMEDY
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Many managers believe that if they cannot visually control their employees, see them sitting 
in the office, these employees will be idle around instead of working properly.

In most cases, especially in result-oriented working 
environments, remote employees after being hired need 
to prove their skills even more than in-house developers. 
Their jobs and salaries at the end of the day depend on 
your (client’s) happiness, quality of a product, and the 
happiness of their local management. If results are not 
achieved or tasks are not fulfilled at the end of the day, 
the slouching developers simply won’t be paid or, if the 
case is severe, will get a layoff. 
 
What I want to say is:

In-office employee ≠ hard worker, 
remote worker ≠ procrastinator.

Another brick to dispel this fear is competition - it is so 
fierce today that the market will eliminate participants 
which are lazy and aren’t ready to work hard and prove 
their efficiency every single day. 

An effective remedy to the described fear is to build a 
continuous online and offline communications across your 
organization, make it a routine practice daily status voice 
calls or updates in online chats during the day, plan and 
implement weekly or bi-weekly video conference calls.

FEAR #2. REMOTE DEVELOPERS WILL GO SLACK

MYTH BUSTING AND REMEDY
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Make it a rule to ask remote workers to record on-screen videos with results of their work where 
possible at the end of a current iteration (usually  varies from 1 to 3 weeks ). Analyze, pick up 
the most suitable remote communication tools and ask your remote developers use them.

With properly established and configured communications soft which allows for on-demand 
screen sharing or instant messaging or alike, your remote engineers won’t have time to relax 
on the sofa, for sure.
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Slack (direct messages, group chats, public/private channels, audio/video calls, 
screen sharing),

Skype (direct messages, group chats, audio/video calls, screen sharing), 
G Suite (Chat & Meet apps),

Microsoft Teams (conference app, audio/video calls, screen sharing, integration 
with document/office suites),

Zoom (conference app, audio/video calls, screen sharing), or even

Telegram (direct messages, group chats, public/private channels, audio/video 
calls, encrypted communication).

I’ve compiled a short list of such tools, showing which functions 
they have: 



Some managers think that remote workers they 
have hired to work on their product don’t care 
about its quality. The assumption is “Yes, the 
devs fulfil the assigned tasks but I don’t see the 
proper attitude to the product from their side”.

Actually, some developers are simple 
craftsmen doing what they know and earning 
money for that. But it’s rather an exception. 
Most engineers are rather artists. They do 
like to do their job well, work with cutting 
edge technologies, and like making their 
customers/end users happy.

When the above conditions are met, you will see that your engineers will get certain added 
value atop of their technical skills, and that is what such giants as Google, Amazon, and 
Facebook attempt to squeeze out of their engineers but in most cases kill because of 
their overstuffed social packages. What you need to understand is that this added value  
depends only upon the mentality of the person and degree of this person’s engagement 
and absorption with the project.

FEAR #3. REMOTE WORKERS 
ARE INDIFFERENT TO 
PRODUCT QUALITY

MYTH BUSTING
AND REMEDY
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At the same time, many developers are real morons (pardon my French) and care 
about virtually nothing. So, how to solve this situation?

Filter out those developers who always ask for a detailed specification and cannot work without it. My 
past experience shows that this is just a ground to shift the responsibility for the result onto anybody else.
 
Look for developers who are interested in your domain and your product.

Look for developers who are self-motivated and not afraid of making offers, and who want to                               
be proud of their work. 

Nurture and inspire engineers with the idea.

Show them that they can make offers and that their offers are really considered and analyzed for validity.
 
Always and mandatory provide feedback on their suggestions, i.e. compliment when those are good 
to go, and explain why these suggestions are not acceptable. In this aspect, you have to care about 
psychological safety as you don’t want your employees to be afraid of making suggestions and  
sounding like an idiot.

1)

2)

3)

4)

5)

6)
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Some client’s managers experience slow pace of their project performance and extrapolate 
it to the entire remote developer community. They start to distribute this belief among the 
business industry and thus can be deservedly named originators of this fear. 

As I have been able to learn from my 
experience, nothing demotivates and or 
blocks you from completing a task more than 
vague requirements and poor explanations 
given by the client. Remember that the 
client is the main product owner, and in 
this capacity your job is to clarify all the 
requirements before putting a task into a 
pipeline. There are no bad employees (unless 
your hiring process is compromised), there 
are ambiguous requirements. 

Another medicine to this fear is a reasonable 
explanation that says that successful on-
schedule handover of a fully completed 
project to the client is much more beneficial 
for a remote developer or development team 
than delaying the project for more and more 
time. The reason is that the faster completion 
means the more projects and, respectively, 
more cash receipts. Nobody wants to sit on a 
project for ages because it becomes boring, 
and people don’t like being bored.

FEAR #4. REMOTE DEVELOPERS WORK SLOW BECAUSE 
WANT MORE MONEY

MYTH BUSTING AND REMEDY



WHERE TO HIRE REMOTE 
DEVELOPERS & TEAMS AND 
WHAT TO CONSIDER

Well, we now know what remote developers or teams are, why they are used, what major 
myths and fears in connection with them are, and how to basically hire them. So the time is to 
consider where exactly, i.e. from which country, one can find and hire high-quality remote 
software engineers or development teams.
 
Deciding where exactly to choose a developer or a development team, you may want first 
to consider the following factors:

I know that it’s very difficult and sometimes impossible, to have all of these factors satisfied 
at once. However, the more of them match, the better pick you are going to have.
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Tom Robbins, American novelist and author

I’ve decided to take advantage of outsourcing. My next novel will be 
written by a couple of guys in Bangalore, India„ „

Geographical proximity;

Culture similarity or difference (history, religion etc.);

Time difference;

Language problem;

Qualification of potential picks;

Project-specific skills, and, finally, last but not least;

Pricing.



REGIONS TO CONSIDER

THE NUMBER OF SOFTWARE DEVELOPERS IN THE WORLD
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The top nation for growth is China, where the growth rate is between 6% to 8% 
leading up to 2023.

United States currently has the largest population of software development.

India’s developer population will overtake the US by 2023.

2018: 23 million developers

2023: 27 million developers

Graphic is a courtesy of https://evansdata.com



Eastern Europe
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This destination has entered the market with a great 
number of offers. Eastern European companies provide 
highly-competent outsourcing/outstaffing developers 
who can deal with innovations. Their experts are 
known for high-quality education and a good level of 
English. Services can be provided full-time due to the 
convenient geographical location. And you can also 
decrease expenses on business trips. The time difference 
is not that big, as for Western Europe it is only a few 
hours. The culture is closely matched to the Western 
one. Governments support IT sphere development. 
It might seem a relatively expensive destination for 
service prices. Hourly rates of outsourcing/outstaffing 
developers in Eastern Europe range between $20 and 
$60. But on the other hand, you will cooperate with 
professionals who provide the best possible quality of  
services. Eastern Europe is producing some of the top IT 
specialists in the world. The destination became popular 
not only for Western Europe but also for businesses from 
Canada and the USA.

Top countries to consider from the Eastern European 
region are Ukraine  (150+ ths. developers, very high 
technical/software engineering education level, good 
English, no cultural difference, proximity to Western 
Europe), Poland  (almost 120 ths. developers, good 
English, similar culture, vicinity to Western Europe, 
government-supported IT programs), and Russia  
(extremely high potential for developer number 
increase, high level of technical training and expertise, 
and affordable prices).
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Asia and the Middle East

Latin America

Asia and the Middle East is a great destination 
with a large number of software development 
companies located in India, Vietnam, Pakistan, 
Iran, which you can outsource your full project 
to. This region has also a lot of augmented 
staff providers which can supply individual 
software engineers or complete development 
teams for your project.

Major countries of this region in terms of hiring 
remote individual developers or entire teams 
are India (prognosed to overtake the US by 
the number of software developers by 2023, 

Latin America is a relatively new entrant 
of programming outsourcing/outstaffing. 
This destination became the most attractive 
for US customers. It is really convenient 
for North American companies due to 
geographical proximity and time difference. 
It allows collaborative approaches for the 
benefit of both sides. Sometimes prices for 
services might be lower than European 
ones. Latin American hourly rates can vary 
from $20 to $50. Latin America countries 
position themselves as a new IT outsourcing/
outstaffing destination for the world’s top 
businesses. However, a relatively low English 
level and the cultural difference in certain 
countries might cause some inconveniences.

Top 3 countries from Latin America to be 
considered as the destination for hiring remote 
developers are Mexico ((reasonable prices 
and good education, government support 
of IT industry, often choice of US-based 
customers), Argentina (growing number of 
young IT talents, direct government support 
of outsourcing/outstaffing projects funded 
by foreign customers, no culture differences, 
65% share in software design development 
in Latin America), and  Brazil (almost 500 
ths. developers, 9th in the world by IT market 
size — almost $20 bln, and extremely good 
quality of software development education 
and training programs).

now — 3+ mln, historically good English, and 
low prices, but — not very high quality, serious 
time and culture differences, no proactiveness), 
China (targets to become one of the world’s 
biggest provider of software developers, 
high level of software engineering education, 
governmental support for talented software 
developers), and  Malaysia (behind India 
and Malaysia in the number of developers, 
but offers acceptable to good quality and is 
an often choice of mid-sized companies who 
are not ready to cope with risks inherent to 
developers from India and China).
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Western Europe 
and North America

These 2 regions can be considered as one 
for several reasons, which are the highest 
rates for software engineers, their cultural 
similarity, native English or its fluent and 
nearly perfect command etc. As regards 
the number of software developers, Evans 
Data Corporation claims there were 
around 4  ,4 million software developers in 
North  America (in the United States and 
Canada combined) in 2016. According to 
Stack Overflow, the number of software 
developers in Europe was reported to 
stand at 4,7 million in 2016, which in 2018 
reached 5,5 million. Germany has the 
largest number of software developers — 
around 837K. The UK and France round 
up the list of top 3 countries with the largest 
number of software developers reaching 
813,5K and 467,5K respectively. These 
markets are very expensive as software 
developer hourly rates start from $50 and 
go as high as $300 and higher. Software 
engineers are a perfect choice to augment 
your project team if your budget is not 
limited and you want to get the best quality 
and accountability for your money. 
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If you are a small startup with a very tight budget for the project that is simple and 
requires no extra development knowledge or skills, your best choice of a region 
where you can hire remote developers might be Asia or the Middle East, as they 
offer the lowest prices. The drawback that you can face is the low quality of their 
work, but it’s not that critical for simple and ordinary projects. 

If you are a US company starting a new project or willing to enhance the existing 
one, which requires substantial software engineering skills, and you don’t want to 
be endangered by time differences and have tight to medium budget for the project, 
then your pick will be any of the Latin America’s countries where you can find and 
hire talented software developers. 

If you are a company of any size and area of operations and your project is 
sophisticated and requires high level of technical skills and proactivity, and the budget 
is medium or above, then your best option will be to hire software developers in any 
Eastern European country — they will give you the best quality for your money, and 
you will avoid cultural differences (vs AME/Latin America), and get great engineers 
with good English who are proactive and have no fears as to object you when you’re 
wrong. 

If you are a company with no budget limits and want to get the best quality at the 
highest price - choose the U.S. or Western Europe as your destination for hiring 
your remote developers or teams. No language barriers, identical cultures, and the 
highest level of responsibility, schedule compliance, and requirements fulfilment.

After reviewing the most beneficial geographies for hiring remote 
software developers, we can make some conclusions:



METHODOLOGIES AND
TOOLS FOR EFFICIENT 
REMOTE TEAM MANAGEMENT

Well, let’s suppose that we have now arrived to the point where you have

Now, it is the right time to select a suitable methodology for your software development 
lifecycle and tools for managing your project, supervising the team’s efforts, assessing its 
efficiency, and communicating with all members of the project team.  

However, before choosing the mentioned methodologies and tools, first, it is necessary to 
review the available ones, from which you will pick up those that are best match for your needs. 
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Steve Jobs

You cannot mandate productivity, you must provide the tools to
let people become their best.„ „

Identified how many remote software developers you need to augment your existing 
project team or set up a new one; 

Selected the region and the country(ies) to look for your remote developers; 

Received and analyzed offers either from augmented staff providers or from  
independent remote software engineers;

Run all steps of the pre-employment interviewing, screening, and testing                                                   
on the candidates; 

Picked and hired the matching software engineers. 



This is the oldest, most trusted and most straightforward of the software development 
methodologies. It resembles the waterfall, as each stage can be completed only after the 
previous one is finished. The stages include product requirement gathering, design and 
development of the software, testing, release and maintenance.

All in all, Waterfall is a convenient methodology for efficient project management activities 
when no client’s interim feedback or additional requirements are needed. This approach does 
not anticipate iterations of a product being developed, as well. Waterfall methodology can 
be utilized on projects with long development cycles and strict requirements, like medical 
hardware drivers or medical software for analysis processing, as well as software and 
applications for other industries where the error can cost human lives, not dollars. However, 
due to testing limitations and project management rigidity, Waterfall is currently losing 
popularity in favor of more flexible models.

METHODOLOGIES TO MANAGE SOFTWARE 
DEVELOPMENT PROJECTS AND THEIR TEAMS
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Waterfall

Waterfall pros:

Waterfall cons:

Simple and functional project structure; 

Quick to accomplish, suitable for 
small-to-midsize projects (mobile games, etc.);

Easy to test and analyze the feature realization.

The project requirements should be precise and 
cannot be adjusted on the go;

Product functionality cannot be tested and fixed 
mid-development, as no MVP is present;

The model does not fit projects requiring intense 
maintenance.
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Scrum is the practical approach to Agile product development methodology. This paradigm 
states the development should be iterative, with an MVP (Minimum Viable Product) always 
available for testing after each iteration (which are usually 2–4 weeks long). After each 
iteration new features are added to the product until it is considered feature-complete 
and ready for release. Such approach to software development allows adjusting project 
requirements on the go, should the need be.

The Scrum model of Agile methodology is 
great for a rather smaller team working on the 
continuous development and implementation 
of new features for a long-standing product. 
Testing is thorough, iterations are fast, new 
features are delivered quickly and the product 
is operational at all times.

Scrum pros:

Scrum cons:

High adaptivity to requirements changes amidst the project management cycle;

The product owner is constantly in touch with the team to maintain process transparency;

As the testing takes place after each iteration, the bugs and unnecessary features are 
corrected quickly. Rolling back to a previous product version is quite easy.

As the product requirements can be adjusted often, they are rarely documented. This 
means the development can take a side turn if the product owner is not absolutely 
clear of the product requirements.;

Only senior developers can control such a project management model, meaning 
there should be at least one dedicated Scrum master in each team and they should 
keep a close look to ensure every developer’s work moves in the right direction;

Initial timeframes are adjusted far too often and delivering the expected product 
precisely on time is not a thing that happens often.

Scrum
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Lean software development model has its roots in Toyota approach to doing things: when 
you need to change something, do only the changes that bring the most VALUE, require 
the least EFFORT (budget) to be accomplished and take only 30% of the TIME planned. 
Such approach helped Toyota build a workflow able to switch their car constructing 
conveyors to the production of another model of Toyota vehicles in mere hours, while the 
other manufacturers needed weeks to do it.

Lean software development methodology 
works wonders for renovating a long-time 
working product, like rewriting the engine using 
newest technologies, replacing the outdated 
interface with a top-notch functionality, etc. 

Lean pros:

Lean cons:

The MVP is delivered quickly;

The expenses are quite low;

The team is motivated to make every product feature perfect, not simply                    
accomplish the tasks.

The documentation needs to be absolutely precise and a skilled analyst is needed to 
ensure 100% understanding of the requirements;

This approach is suitable only for highly skilled developers with immense           
knowledge in the field; learning on the go is impossible and not acceptable,                
as it puts the project at risk;

While highly motivated to deliver a polished product, the developers might lose focus 
on the initial objectives, so flexible decision making from the developers should be 
backed up with diligent process monitoring by the team lead or the analyst.

Lean
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Kanban is an approach that also originates from the Toyota environment. It can actually 
be used on top of any of the previous software development methodologies, though 
originally deriving from working under the Lean model. It concentrates on pinpointing 
the most important feature in development right now, shows the effort already spent on 
it, and helps to highlight the room for continuous improvement, helping to seek and find 
perfection in every product feature.

Kanban is great for smaller team working on 
polishing a product, like running a business 
intelligence system, where constant system 
improvement is expected and drives value.

Kanban pros:

Kanban cons:

Limiting the work in progress (WIP) to the most important areas to keep the amount 
of change minimal at any given time and speed up the development process.;

Nearly zero investment in tools or additional training for your development team;

As simple as sticky notes and a whiteboard, this visualization technique helps keep 
the hand on the pulse of the product development.

Sticky notes cannot predict the timeframes, so lengthy projects involving months of 
development benefit little of this approach;

While simplifying the WIP, Kanban is no good for planning and can be completely 
overhauled by a model better suited for planning, like Scrum. Then, again, Kanban 
works best on top of Lean or Scrum, simply showing the flow of development and 
helping avoid the bottlenecks in it;

As each Kanban Board task is equally important, this practice does not work in 
times of maintenance issues, as no urgency markers are present and the tasks 
cannot be prioritized.

Kanban
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Bundle #1 — Atlassian Stack

There are many tools that ensure efficient management of a software development project, 
stable and prompt communication between all members of the project team, reliable 
tracking and monitoring of software engineers’ performance and task completion. Anyone 
can get dozens of options by just searching for a solution by keywords in Google.
  
At the same time, I am providing my readers with two time-tested and high performance 
combinations of such tools, which will help any business, any client, achieve the highest 
level of project, tasks, employee management and a reliable and instant voice and text 
communication between all stakeholders of the project.

TOOLS TO ENSURE PROJECT TEAM 
EFFICIENT PERFORMANCE

ATLASSIAN JIRA
+

ATLASSIAN CONFLUENCE
+

SLACK
+

TIMECAMP
+

 ZOOM

Bundle composition: 
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JIRA is one of the most popular project/task 
tracking tools and is used by many companies, 
such as Airbnb, Cisco, Spotify, Ebay, and 
65 thousand other businesses, and remote 
software developers worldwide. With Scrum 
and Kanban boards, this software is best suited 
for Agile teams. Apart from bug/issue tracking, it 
also has customizable workflows, customizable 
dashboards, advanced reporting, end to end 
traceability, different report types for progress 
tracking, priority setting etc. Its functionality is 
easily scalable by third-party plugins.

SLACK is the communication tool that brings 
remote teams together. The platform organizes 
conversations into channels, which team 
members can join and leave, as needed, so 
nobody receives messages or notifications 
irrelevant to them. Conversations can also be 
had in threads, which keep messages outside 
of the main channel so chats don’t get in the 
way of main topics and projects.

ZOOM is a group calling app with an 
amazing quality of the video. It is easy 
to use and has the most affordable and 
straightforward pricing options. During 
remote Meetings & Video Chat, users can 
record any call with a full-length video. 
They can share their screen with teams for 
combined discussions. Other Zoom features 
include video webinar, meetings, Zoom 
room, business IM, and voice sharing.

TIMECAMP is one of the most advanced 
time tracking software on the market for 
small, and big teams. Accurate timesheets 
and detailed reports allow improving the 
profitability of projects, track employee’s 
performance, and collaboration both within 
the team and with clients. Its automatic real-
time tracking features make TimeCamp an 
all-embracing centralized system for project 
management. It also supports integration 
with multiple third-party software to ensure 
seamless data flow within the company.

CONFLUENCE  is a document-collaboration 
tool that’s used by a wide range of technical 
teams and project management groups 
around the world. This tool is open and 
collaborative, which makes it easy for users 
to collaborate on a wide range of documents. 
For example, Confluence simplifies the 
process of organizing pieces into a variety 
of spaces and sub-folders. This feature helps 
collaborative efforts sail along smoothly, 
given that every team member can locate the 
work they’re seeking.

Bundle #1 is dedicated for those 
businesses that want to keep an eye on 
all important aspects of their software 
development projects and are ready to 
pay for it. 
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Bundle #2 — Mixed Pack

TRELLO is known for its simplicity and it’s 
very well suited for the projects following 
Agile methodologies. Trello has boards which 
have cards and the cards can contain design 
updates, tasks, comments, attachments, project 
overview, messages, etc., and thus acts as the 
most visual collaboration for any project. From 
projects and tasks to family responsibilities, it has 
everything to stay organized and is available 
anywhere to be in sync.

G SUITE (DOCS, SPREADSHEETS, AND 
SLIDES) offers users a bundle of smart 
editing and styling tools that give teams the 
power to create meaningful, high-quality 
documents, electronic tables (spreadsheets), 
and presentations. This solution also offers 
comments and tracked changes, which drive 
accountability and make it easy to edit in a 
constructive way. And since this tool can be 
accessed through a Google account, every 
user can be identified. As far as document 
collaboration, these key features really do help.

Bundle composition: 

TRELLO
+

G SUITE
(Docs, Spreadsheets, Slides, Hangouts Chat and Hangouts Meet)

+
TICK

+
SKYPE
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HANGOUTS CHAT is Google’s paid team 
chat service, provided as part of G Suite. 
If you use Gmail with a company email 
address, you’re already a paid G Suite 
user, meaning you can use Hangouts Chat. 
This app includes direct messaging, just 
like the consumer Hangouts, but also offers 
threaded team channels similar to Slack.

TICK is time tracking software that helps 
teams easily track time and hit their budgets. 
Tick has integrated apps for phones, 
computer desktops, and browser extensions 
so you can quickly enter your time. Tick 
integrates project management software 
such as Basecamp, Asana, and Trello to 
bring time tracking and budget feedback 
into your project management workflow.

SKYPE  is one of the most well-known and 
established methods of telecommunication 
available. This software product provides voice 
and video calls between multiple devices, 
including PCs, mobile phones, tablets, consoles 
and even smartwatches. In addition to getting 
free voice and video calls, businesses can use 
Skype for Instant Messaging and to conduct 
virtual meetings, too.

HANGOUTS MEET is Google’s paid 
video conferencing software that is also a 
part of G Suite. It’s similar to the video chat 
service provided in the consumer Hangouts 
but supports far more participants. Both 
Chat and Meet apps ensure an excellent 
quality of the communication, be it text 
chats or video calls and conferences.

From my past experience, I can tell that there’s no strict requirement on using or not using 
any of these tools and methods. You just need to remember that Scrum methodologies are 
for new projects while Kanban — for ongoing projects. But do not be afraid to experiment 
and mix methods and tools. 

This is how you can create 
your own methodology 

that will be the best 
option to successfully 

complete the project and, 
finally, built an awesome 

software product.

Bundle #2 is a cost-effective alternative to the Atlassian Stack but is                                                            
no less functional. 

I used the following approach: 

Analyze the team and the process;

Find the narrow points;

Use metrics to measure associated properties;

Introduce a suitable process to improve the performance;

Follow it until completion.

1)

2)

3)

4)

5)
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TIPS & ANSWERS TO 
FREQUENTLY ASKED 
QUESTIONS
In this chapter, I wanted to list most frequent questions as 
regards outstaff software developers or remote teams and 
to provide answers to these questions. All the answers are 
based on the accumulated experience of the IT community, 
my colleagues, my friends, and myself.



1)

>  >  >  >  >  >  >  >  >  >

QUESTION:  How can I explain to people I have never seen what project     
I want before? 

ANSWER: This is not an easy task, actually, and requires some actions to be 
taken, which are:
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Jointly with your outsourcing/outstaffing provider’s Business Analyst or Product 
Owner / Manager create the product shared vision, based on the competitor 
analysis and your (client’s) business goals, and the scope of work; 

Write the business specification document and ensure its approval/validation by 
you and your provider;  

Distribute the document to lead project developers; 

Define the technology stack and write a technical specification or technical 
requirements document; 

Provide for the approval of the technical specification document; 

Request iteration-based development, and at initial stages in case of lack of trust, 
hold demos as frequently as possible; 

Organize regular status meetings/calls with participation of both managers           
and developers;  

Use a perfect option to assign the provider’s Project Manager/Product Owner as 
your principal Point of Contact and representative, and this PoC will do all the “dirty” 
work with the developers to ensure the team remains focused, the requirements are 
satisfied, and the vision is complied.



>  >  >  >  >  >  >  >  >  >

2)

3)

Formalized and, what is extremely important, CONSTANTLY UPDATED requirements, or, 
in case if modifications are made “on the fly”, requirements plus transparent and ongoing 
communication minimizes the risk of getting in such an unpleasant situation. 

When architecting and building the workflows, it is also possible to discuss and agree on 
how to act if there are no specific formalized requirements. 

Possible options are:

QUESTION:  Who should pay if the project does not meet my expectations?

ANSWER: This is not a rare case today, and to avoid such situations, I advise 
to follow the recommendations from the above paragraph. 

QUESTION:  How do I/we accept the completed works from the remote 
team that has performed them for me/us?

ANSWER: The completed works shall be accepted as part of the iterative 
approach and regular demos. Functionality handed over by the remote 
team must fully comply with the documented requirements, otherwise it is the 
responsibility of the contractor/provider (for  noncompliance, for not specifying 
the requirements as the project progresses in case they had questions ).
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Project Manager / Developer offers their solution and approves it with you (this  
option minimizes the risk but requires more time on discussions/approvals)

Act at own discretion (experienced  Project Managers / Developers can offer 
working and reasonable solutions, and another advantage of this option is higher 
engagement of the contractor/provider in the project and their sense of belonging 
to it, but at the same time there is no guarantee you will like a selected solution just 
because of subjective reasons) . 



4) QUESTION:  W 1) ho should pay for the discovered bugs/errors?

ANSWER: First  of all, it is necessary to define what a bug is: non-operational 
functionality and unstable behavior of a software product are definitely failures 
of the contractor/provider and must be fixed at their expense. It mustn’t be 
confused with improvements and additional running wishes such as “I don’t 
like that, let’s do it this way.” In this case, the client is the one to pay. 

If you pay for the testers as well, then responsibility for the source code quality rests with 
the contractor/provider and they must fix it at their own expense. 

If the quality assurance is executed by your testing team or product team, the IT etiquette 
rules say a developer must never deliver knowingly bad code for testing. It means the 
developer must perform at least a minor self-testing by critical path and only then provide 
the product to testing. 

It is also necessary to agree upon at the very beginning that the code needs to be 
covered by tests, be it unit tests, integrational tests, or functional tests. Yes, it is more 
expensive, takes more time, but if a proper approach is chosen, you will get a stable                                         
high-quality product. 

Unfortunately, if you are a startup, it is tougher for you, as startups usually have limited 
funds and no stable cash flow, so they choose the path that allows them to validate        
their hypotheses faster.
 
You must understand that if you have initially refused from test coverage for the code, in 
future it may be impossible without refactoring of a significant portion of the code base.

Being a client, you should also understand the following: your responsibility is to clearly 
understand what you want to obtain at the end. The biggest number of bugs will be in case 
if requirements have not been finalized before the development start but are amplified in 
the course of the process.
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>  >  >  >  >  >  >  >  >  >



1)

2)

3)

ISSUE: Remote team members are based in different timezones.

TIP: Pick an intersecting time zone and time when all your remote employees are 
active and online, and schedule the meetings for this time.

ISSUE: I don’t see results of the remote team work.

TIP: Arrange the process in an iterative way, and at the end of each iteration 
schedule a recording or online demo and also ask the remote development team 
deliver a release note to you. Additionally, ensure the scope of work is agreed by 
you and your remote team, and it will show you real progress in the course of the 
project. Do not agree on purely architectural task sprints if you don’t understand 
what you are going to obtain at the end. 
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There are also some tips I would like to share with you about some 
practical actions you may take to resolve certain issues associated 
with hiring the remote developers or teams. 

ISSUE: I don’t know what my remote software developers are doing the whole day 
and whether they are doing anything. 

TIP: Use project / task management tools such as Jira, Asana, Trello, Wrike etc, 
(see chapter METHODOLOGIES  AND TOOLS FOR EFFICIENT REMOTE TEAM 
MANAGEMENT above,  I mentioned there quite many of them and defined their 
functions and features that can help you ensure efficient control over your project 
and your remote developers). Assign all tasks to a certain performer. Many of these 
popular tools have built-in time tracking solutions so that you can see how much 
time the completion of a given task required, and calculate the relevant costs.

>  >  >  >  >  >  >  >  >  >



4)

5)

6)

ISSUE: I didn’t get what I had ordered or the product I received is not what I 
wanted.

TIP: Ambiguous or non-formalized requirements may lead to ambiguous results. 
Hiring a Project Manager / Product Owner will be a solution here. This person 
will be your main point of contact and your representative for your remote 
development team. PM / PO will be responsible for clarifying requirements, 
writing descriptions or user stories, and will track that all features are developed 
according to your requirements. 
Attempt to save costs and not to engage such a person may lead to financial losses. 

ISSUE: My outsourcing development provider tells there are no similar solutions so 
they need to develop everything from scratch. If I agree, I won’t be able to fund my 
business operations as my budget is a bit limited.

TIP: Outsourcing development companies often try to make money on you as they 
expect that development will go from scratch. However, many solutions have been 
already implemented, and it is easier for you to buy them for $100–200 than to invent 
from nothing for several thousands! It applies to payment, mailing, authorization 
and many other similar modules. And the issue is very serious as it is very hard to 
protect yourself from such cases if you don’t have any technical background. My tip 
here is to use your common sense and google any line of the contractor’s estimate, 
for example Authorization, and see what is available. And then let your contractor 
explain why the solutions you have found cannot be used for your project.

ISSUE: I don’t know if it is important to personally know my remote developers in 
addition to the remote team lead.

TIP: I believe that this is an important factor to know your remote developers as 
personal relations with them can help you communicate with your people in the 
course of the task performance process. It will also help your outstaff developers 
be engaged and interested in the product more than when they would just write the 
code in silence and never talk to the client. 
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9)

10)

ISSUE: Knowledge accumulation and sharing.

TIP: Transferring knowledge about a project from a company to a company is 
an extremely difficult task. It may often happen that a new company sees your 
application code and says it’s crap and that 50% or even 100% of it should be 
rewritten. Every developer, every development team has their own practices, but 
sometimes the code is really bad. It also happens because developers mentally 
aim to develop software from scratch rather than to puzzle out some strange logics. 
So don’t expect that you will be able to start the project with one development 
provider and finish it with another one. It is much more efficient to find the right 
one at the very beginning.

ISSUE: The software is in bad condition but the provider states they will fix everything.

TIP: You must be very careful with that. Actually, sometimes system debugging and 
optimization before the production phase is moved to a separate sprint.

7)

8)

ISSUE: My budget is limited so I’m looking at cheaper contractors.

TIP: Don’t be swayed by the cheapest price tag — cheaper doesn’t mean good. 
The risk here is that your project may be not finished. And you need to remember 
that if the product is not 100% ready but 90%, it is a failure as the product won’t start 
generating profits for you until it is 100% complete.

ISSUE: Maintenance of bad code.

TIP: Many clients imagine the following case: I hire a Junior Developer and he/she 
completes the product in 4x hours or I can take Senior Developer and the product 
will be complete in x hours. Unfortunately, this won’t work as the code generated 
by junior developers is very fuzzy. It is complex and it translates to the increased time 
needed to complete all the following tasks even if you will hire a senior developer later.
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13) ISSUE: I have a very limited budget but want to launch my startup. Is it possible?

TIP: In some cases, your provider partners will be happy to join your startup as       
co-founders for its certain share and will develop your software with a huge discount 
or even free of charge. As regards where to find such vendors, I recommend “area 
bombing” — visit as many niche events as possible, email all and every company, 
deliver speeches at conferences, and sell them your idea like you usually sell it to 
potential investors.
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11)

12)

ISSUE: Why can’t I pay once the project is completely delivered?

TIP: If I were you, I would maybe ask the same question. But in real life, outsourcing 
providers should keep the staff onsite, settle their payrolls, pay office rent and other 
costs, arrange and pay medical insurance etc. — all those things you don’t usually 
care about in relation to outsourcing. Depending on the scale of business, your 
contractor may have dozens or even hundreds of ongoing long- or short-term 
projects with very-very many developers working on them... I doubt they all would 
like to be paid only when the project is finished. For this reason, it is sort of a courtesy 
to pay your contractor’s invoices on a monthly basis. I think it is fair enough, isn’t it? 

ISSUE: I want to launch new Uber, Airbnb or alike.

TIP: In most cases it is not needed. Development of such a solution may cost 
several hundred thousand dollars. But what is really important for you is to test 
your concept. And then to single out the key difference of your service from                                 
Uber/Airbnb and develop only this functionality, without the rest of the features. 
Then you will be able to launch your project for only several dozen thousand 
dollars. To know more about this, please read Lean Startup    by Peter Thiel.

> > > > > > > > > >



14)

15)

ISSUE: Why can’t it be the fixed price for the project settled in the contract?

TIP: A long long time ago, when the  trees were taller and greener the industry 
wasn’t so dynamic and the world was not so hectic, with all businesses using mainly 
Waterfall as the primary project management method, it would have been possible. 
The requirements are set at the beginning and cannot be changed on the go, each 
stage is evaluated and estimated. You just go from x toy  in z  timeframe. Fixed price 
sounds reasonable here. But today, everything changes so quickly that a project 
you’ve started one day, and the product you get at the end could differ a lot with 
a pace of time, except, maybe, NASA where they don’t change requirements on 
the fly, after they have sent their spacecrafts to the orbital flight:-). Trust me, in 99% 
of cases you will be the main driver of these changes. It needs to be noted that we 
mainly talk about Agile development, when you deliver iteratively to end customers 
and get their feedback quickly. In this environment, you may soon want to delay 
some features which initially seemed to be a good idea, and switch resources to 
some other ones - more promising or specifically requested by your dear customers. 

ISSUE: I want to develop an application but I don’t have CTO to manage the 
developers.

TIP: CTO or Chief Technical Officer is a cross function between developers, 
manager, business analyst and technical architect. Your development contractor’s 
company will be happy to fulfil this role.
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As you can see, the questions asked and the issues faced are quite 
usual and are mainly associated with some mistakes made by clients 
at the very beginning — unclear and non-formalized requirements, 
loose control over developers, insufficient communication and so on. 
To prevent occurrence of the issues, be sure to work everything in your 
head out, before making any contract and issuing any assignment.



Well, we have walked a long way together, 
and now it is the right time to summarize 
everything we have learned about 
outsourcing/outstaffing, remote teams, and 
augmented software developers.

My core idea was to write sort of a practical 
guide that can help people understand how 
to set up a remote software development 
team consisting of outstaff developers 
who are located thousands miles away, 
how to properly manage it and ensure its 
efficient operation, how to not get lost in 
the peculiarities of outsourcing/outstaffing 
relations, what to pay utmost attention to, 
etc. I hope that this guide will be useful for you 
and will help you make the right choice and 
avoid many problems and subsequent losses.

RECAP
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Douglas Adams, The Hitchhiker’s Guide to the Galaxy

It is said that despite its many glaring (and occasionally fatal) 
inaccuracies, the Hitchhiker’s Guide to the Galaxy itself has 
outsold the Encyclopedia Galactica because it is slightly cheaper, 
and because it has the words ‘DON’T PANIC’ in large, friendly 
letters on the cover.„

„
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I would like to wrap everything up in the form of key statements, in order not to overload the 
text and to avoid its redundancy.  So, here they are: 

There will certainly be a lot of issues and aspects to be considered in 
the course of the whole process, but if you won’t be afraid of making 
decisions, if you will be consistent in your actions, and if you will 
double-check every essential thing, you will succeed, no doubt.

Starting this all outsourcing/outstaffing path, don’t be afraid, as fear clouds the 
mind and prevents you from thinking rationally.  

Choose a reputable and seasoned outsourcing/outstaffing provider (I recommend 
to go with Ukrainian firms due to their expertise vs price ratio). 

After hiring the team, listen to the opinions of people who have past experience of 
building software products. 

Set up reliable and project-specific communications (elaborate convenient schedule 
for all meetings, audio/video calls, live demonstrations of the product, core review 
sessions etc.). 

Select a suitable software development methodology based on your analysis of 
the future project, and supplement it by the matching tools. 

Try to ensure the highest possible transparency and refinement of all tasks, 
engagement of your remote developers in the business, as it will let you have an 
awesome product at the end. 

If you adhere to this procedure, then as a result you will be able to use opportunities 
and capabilities offered by today’s world — technologies and platforms that help 
finding the best experts and hiring them for reasonable and affordable prices, no 
matter where your business is located in terms of geography). 

1)

2)

3)

4)

5)

6)

7)



Writing this collection of personal thoughts, suggestions, assumptions and experiences was 
difficult as hell, I must admit, because It took ages to structure them all in a reading-friendly 
manner. But when I started putting these all mental images into words, I knew that I wouldn’t 
stop before the whole work is done. It’s my motto, to finish everything I start. And I’m very happy 
and proud that this tough job is done.  
But this book would never be written without the priceless help and support from my colleagues 
and friends. 

I would like to express my immeasurable gratitude to the following patient and tolerant 
people who have endured me, my nagging, my comments, and my anger, sometimes: 
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the right cases;

Yevgenia Vakula — for her outstanding designer skills and invaluable help with creating 
the design and illustrations for this paper;

Dmitriy Petrakovskyi — for his sharp eye and ability to help me translate what I think 
into verbal forms;

DIGIS team — for helping me gain all that valuable experience; 
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me to continue. 

I hope you will find the information laid down on these pages useful, and I hope it will help you overcome 
many problems and get answers to many answers you may have regarding remote developers, remote 
teams, and IT outsourcing & outstaffing in general.

Thank you,
Nick Nagatkin
New York, 
April 2020
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